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UARStatewide Administration

Board of Regents
Pat Jacobson, Chair

President
Pat Gamble

Vice President for Academic Affairs

Dan Julius

Associate Vice President for Workforce
Programs
Fred Villa
K-12 Outreach - UA Corporate Programs - MAPTS




Main Academic Units (MAU’s)
Organization

University of Alaska Anchorage
Chancellor John Pugh
Provost Mike Driscoll

University of Alaska Fairbanks
Chancellor Brian Rogers
Provost Susan Henrichs

University of Alaska Southeast
Chancellor John Pugh
Provost Rich Caulfield




Organizational Overview

m Statewide
m UAA, UAF, UAS

5 Community Campus Locations: Juneau, Sitka,
Ketchikan, Valdez, Anchorage (UAA CTC),
Palmer, Kodiak, Kenai, Homer, Fairbanks
(UAF CTC and Interior Aleutians), Dillingham,
Bethel, Nome, Kotzebue




Wniversity Award Levels

PhD

Masters

Baccalaureates - 120 credits min.

Associates - 60 credits min.

Workforce Certificates — 30 credits min.
Occupational Endorsements - 9 credits min.
Continuing Education Units
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Non-credit Credentials




Student Data

Enrollment
= UAA -20,694

= UAF -11,138

= UAS -4,043

Graduation
s UAA -2,326
= UAF-1,178

s UAS-470




UA Workforce Development
mVve@esiiment Priorities and Guidelines

Guidelines

Economic and Community Development

Educational and Career Pathways
High Demand Jobs

Priorities
Biomedical /Health

Engineering

Education




Wlore students graduating faster”

Expanding Education Advising aligned with
Personal Learning and Career Plans

=@ Longitudinal Data Systems
& Occupational Education/ Training Inventories

= Expanding Partnerships Across Campuses and
with Regional Training Centers

Branding of Career and Technical Education




Workforce Development
Plans

IENE
= Oil and Gas (aka AGIA Workforce Development)
Health Coalition Workforce Development
Alaska Energy Sector Workforce Development
Career and Technical Education

Under Development
» Fisheries/Seafood/Maritime
= Mining
= Facilities Management/Maintenance




TVEP

Philosophy and Process

Philosophy
= Program Start-up and Upgrades
= System Improvements
= Success leads to Sustainable Funding off TVEP

Process

= Proposals Ranked by Campus and Reviewed by
Committee including AWIB Executive Director

= Approval by UA President
= Performance Reports




TVEP

vestments and Performance

Investments by:

« Career Clusters - Architecture and Construction;
Health Sciences; Agriculture, Natural Resources and
Environmental Sciences; Career Pathways

Performance:

s FY07-FY11 Increased Funding by 7%, Graduation
Increased by 16%

« Graduates in FY11 - 3,197 with HD] degrees
« 76% of UAA Graduates in HD]J




Outreach

Youth = Future Farmers of Alaska; Future Educators of
Alaska; Alaska Native Science and Engineering
Program; Rural Alaskans Honors Institute; Sports
Math, Reading, and Team play; Dual Credit courses;
Tech Prep; and numerous Academies/ Camps/
Conferences

Special Needs - Assistive Technology, Tapestry
Program

Incarcerated Populations - Programs for re-entry into
society

Adults - Adult Basic Education, Graduation
Equivalency Diploma, Apprenticeships, Non-credit
Programs, Customized Professional Development




Partnerships

Partnerships
Dept. of Labor and Workforce Development
Dept. of Education and Early Development
Dept. of Health and Human Services
Regional Training Centers
School Districts
Industry-Employers
Regional Native Corporations
Military
Other Colleges and Universities




Partnerships

STUDENTS

STUDENTS

SITUDENTS

“More students graduating faster”







